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STAG Background

•  STAG:  Science and Technology Advisory Board 
•  Established in 1979 to conduct inter-agency coordination and to promote 

strategic S&T programs in Taiwan. 
•  A group of international and local S&T experts provide recommendations and 

suggestions to the Prime Minister, on the nation’s mid- and long-term S&T 
programs during the annually held STAG Board Meeting.  

•  STAG serves as Prime Minster S&T staff, coordinating activities among the 
Prime Minster, his Advisory Board, and various government ministries and 
agencies. 



Missions 

1.  Formulating Advisory Group for the Executive Yuan 

2.  Organizing STAG Board meeting and other strategy 
meetings 

3.  Coordinating inter-departmental programs 

4.  Funding the initial-stage of projects proposed or 
approved by the STAG meetings 
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Organization of STAG Office 

STAG  
Convener Premier 

Vice Convener Minister of State 

Executive Secretary 

 Deputy Executive 
Secretaries 

S&T Advisors 

S &
 T Talent 

IC
T Security 

B
io-technology 

Inform
ation and 

C
om

m
unication 

Industrial 
Technology 

Policy 



Information and Communication Unit  

u-Taiwan

e-Taiwan/ 

M-Taiwan/ 

Missions 

 Intelligent Taiwan

•  Digital Convergence 
•  Spectrum Planning (ie: 700 

MHz) 
•  ICT Regulations  
•  Next Generation Network 
•  WiMAX Blueprint 
•  Digital TV/ Mobile TV/     

IP TV 
•  ITS/Telematics 
•  e-Learning/Digital Content 
•  Open Source/ITeS 
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ICT Security Unit 

Promote education 
and awareness of 
ICT security 

Improve cyber 
incident response 
time  

Build capacity to 
ensure ICT 
security 

Missions 

Strengthen 
international 
collaboration 

National 
Information and 
Communication 
Infrastructure 
Security  

– Policy planning of National 
Information Communication 
Infrastructure Security 

–  Integration and promotion of 
cooperation among related 
organizations 

– Supervision and management of 
public ICT security projects 

– Coordination of National 
Information Communication 
Security Taskforce (NICST) 
related affairs
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What is “Digital Convergence”? 

•  Convergence of voice network, TV network and Internet. 
•  Anytime, anywhere using any device to enjoy any content and 

service. 
–  I can use TV to talk, to watch video, to do shopping and to surf Internet, etc. 



Opportunities 

•  New service innovation 
–  Always connected (voice, picture and video) 
–  Location Aware 
–  Personalized 
–  Intelligent 

•  New service infrastructure 
–  FTTH and 4G+  communication 
–  Cloud computing and P2P computing 
–  Very powerful and portable devices – device oriented services 



Opportunity - TV 2.0  

•  Time shifted 
–  TV anytime 

•  Location shifted 
–  TV everywhere 

•  Content shifted 
–  Unlimited channels 
–  Personalized channels 
–  Package channels (  
–  HDTV, 3DTV 

•  Control shifted 
–  Interactive 



Social TV  

• See what they are watching on their TVs 
• Exchange favorite lists of TV programs and VOD 
movies 
• Recommend TV programs or VOD movies to one 
another 
• Send VOD movie gifts to  
their friends 
• Lock their TV screens  
onto one another and  
watch the same content 



Research Challenges
•  New devices and new services 

–  Device oriented services 

•  New problems 
–  Security 

•  Information theft 
•  Imposter 

–  Privacy 
•  I am being watched 

–  Never-fail systems 
•  Too dependent on technology



Final Thoughts   

•  Our life will be changed soon because of digital convergence – a 
new industrial revolution. 

•  A lot of business opportunities for entrepreneur. 
–  Many Google, Facebook, etc. 
–  Many Bill Gates 

•  A new connected world may be dangerous 
–  No privacy? 
–  Too much technology? 
–  Good time to be a researcher. 


